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The Council followed up on the KPMG’s report on the Stakeholder Engagement and 

Image Building Project and approved the following resolutions: 
 

(a) expressed disappointment on the errors of judgement by the Management in 
undertaking the Project, especially on its decisions to bypass the Council and to 
conduct very limited and inadequate consultations with the key stakeholders on 
the change of the Emblem; 

 
(b) found it unacceptable that the Management of CUHK had not fully cooperated 

with the Council in its review of the Project; 
 
(c) noted that the Vice-Chancellor, who was closely involved in steering the Project, 

had taken full responsibility for the Project overall; and 
 
(d) would take appropriate steps, in light of the lessons learnt from this episode, to 

improve the governance of the University to minimize the risk of similar incidents 
recurring. 
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